Glidden — Ralston Community School District
P.O. Box 488
602 Idaho Street
Glidden, I1A 51443
Board of Education Meeting
Wednesday, October 12th, 2022

Room 109
4:30 p.m.

Agenda
1. Call to Order
The meeting of the Glidden-Ralston School Board was called to order at 4:33 PM by President Koehler.
2. Roll Call
The following Board members were in attendance: Rohrbeck, Thielen (via Phone), Squibb, Koehler, and Schulze. Also present
were Superintendent Lensch, Principal Graber and Board Secretary Denise Best.
Consent Agenda
1. Approval of the agenda
2. Approval of the Minutes
3. Approval of the Bills
4. Approval of the Financial Report
5. Approve open enrollment application(s)
6. Personnel Issues
7. Fundraisers
Motion by Schulze, seconded by Rohrbeck to approve the consent agenda and the open enrollment application(s) as presented
to the Board. All voted aye, motion carried.
Motion by Squibb, seconded by Schulze to approve the contract for Head Cook — Chad Chaney, Yearbook Advisor — Jen
Rohrbeck and approve Austin Graber as volunteer coach as presented to the Board. All voted aye, motion carried.
Oral Reports
1. Recognition of Visitors and Public Forum
There were no visitors present.
2. Principal — Mrs. Graber
e Offensive Playbook
e PK-12 Expectations Committee update
e  Community Meeting and Listening Sessions update
3. Superintendent — Mr. Lensch
e  School safety funding updates (emergency radio, grant potential)
e Letter to families
e Water main/shut off update
° Donovan Group
e  Work based learning coordinator update
4. For the “Good of the School” Comments
Rohrbeck:
e  Volley Team — Season Champs
Schulze:
e  Staff, Students, Booster Club and Volunteers — Successful Homecoming
e  Glidden Fire Department — Fire Prevention, Fire Safety, Smokehouse
Discussion Items
1. Superintendent Evaluation
The Board President presented feedback from the Superintendent Evaluation. The Board then had an open discussion on the
evaluation.
2. Certified Enrollment
Mr. Lensch gave the Board an update on the certified enrollment for the 2022-2023 School year.
3. Finance Update
Mr. Lensch and Ms. Best presented to the Board the ending balances for all funds for the 2021-2022 fiscal year.
Action Items
1. Alternative P.E. Scheduling Waiver
Motion by Rohrbeck, seconded by Squibb to approve the Physical Education waiver as presented to the Board. All voted aye,
motion carried.
2. Approve CASA Goals
Motion by Schulze, seconded by Rohrbeck to approve the CASA Goals as presented to the Board. All voted aye, motion carried.
3. First Reading of Board Policies #402.02, 601.02, 605.01-.05



Motion by Squibb, seconded by Schulze to approve the first reading of the following Board Policies #402.02, 601.02, 605.01-.05
and to waive the second reading since they are mandated policies as presented to the Board. All voted aye, motion carried.

4. Consider grading scale adjustment

Motion by Schulze, seconded by Rohrbeck to approve the grading scale adjustments as presented to the Board. All voted aye,

motion carried.

5. Appoint Board Member to Carroll County Conference Board

Motion by Rohrbeck, seconded by Squibb to appoint Mile Schulze to the Carroll County Conference Board as presented to the

Board. All voted aye, motion carried.
Adjournment

Motion by Thielen, seconded by Schulze to adjourn the regular meeting of the Glidden-Ralston School Board. All voted aye,

motion carried.
The Board adjourned at 6:10 PM.

There being no further business, the next regular meeting of the Glidden-Ralston School Board will be November 9, 2022 — 4:30

PM.
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